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Commissioning Partnership


Purpose of the document: 

to describe the arrangement that ActiveLightWorks will have with a community group, or other agreed party, to deliver complementary therapy treatments to their service users.
Definition of terms used in the Partnership

ActiveLightWorks (ALW) – the charity providing the service of complementary therapies

The Commissioning Organization – the community group or other organization who enters into a partnership with ALW to enable their service users to become an ALW client

Service user – an accepted member of the Commissioning Organisation (CO)

The client – the service user of the CO who receives the treatment from an ALW therapist

Active LightWorks’ Commitment within this Partnership
· ALW will provide high quality complementary therapy treatments to the clients from a designated clinic space. This can take the form of one-off treatments or a series of 4-6 treatments.

· Duration of treatments: Unless otherwise agreed treatments received by clients last 1 hour. This includes consultation time.

· ALW ensures that all therapists working under its umbrella hold professional qualifications of a high standard and hold adequate Public Liability Insurance. 

· Once the Commissioning organization has advised ALW of the name and number of treatments to be received by a service user the ALW project coordinator will make contact with the client and make an appointment with a therapist of the client’s choice (this is subject to the therapists available on any given project and the timetable for this project).

· ALW therapists will treat clients to the best of their ability and make sure that the client is comfortable and safe at all times.

· ALW will make sure that if a treatment appointment has to be cancelled that adequate notice will be given and the appointment will be rescheduled to a time convenient to the client.

· ALW will invoice the Commissioning Organization quarterly for the amount of treatments given to clients pertaining to their organization. This includes treatments that have been cancelled with less than 24 hrs notice.

· ALW holds Public Liability Insurance as an organization.

· ALW is happy to make its evaluation material available to the Commissioning Organisation to support any funding applications they may want to put in to subsidise their service users.

The Commissioning Organisation’s Commitment within this Pertnership

1. The Commissioning Organisation will select service users who they wish to receive treatments from ALW. 

Eligibility: The Commissioning Organisation understands that it is within ALW’s mission statement ‘to provide complementary therapy treatments to people whose financial means make it difficult for them to access mainstream full cost treatments’. They therefore have a duty towards ALW to make sure that the service users who they refer to ALW as clients are genuine members of the Commissioning Organization and fulfill the conditions of the ALW mission statement. 

2. Authorisation: Once the Commissioning Organization has agreed with one of their service users that they are eligible to receive treatments under this commissioning partnership they advise the ALW project coordinator in writing of the name of the client and the number of treatments they are entitled to receive. This notification will be used as authorization for these treatments and a commitment to pay for them when invoiced.

3. Client commitments: The Commissioning Organization makes sure that their service users are aware of the commitments that these have towards ALW and the ALW therapists when receiving treatments within the framework of an ALW project.
Client commitments are as follows: 

· The client agrees to treat the therapists and project coordinator with courtesy at all times accepting that whilst both will do everything in their power to provide an excellent service they are volunteers and work within the confines of each project.

· The client also agrees to participate in the evaluation process ALW has put into place in order to monitor the effectiveness of the treatments to the client and the social impact of the work of ALW. For one-off treatments this generally involves filling in a short evaluation form at the end. For sets of 4 or more treatments the client will be asked to keep a Treatment Diary regularly after each treatment and to fill in a Final Evaluation Form at the end of the last treatment.
· Should a cancellation be necessary the client agrees to give 24 hours notice to cancel any appointments made with our project coordinator or therapist. Cancellations made with less notice will be charged at full cost to the commissioning organization.

· The client makes sure that they book the treatments allocated to them by their Commissioning Organization within the duration of the commissioning partnership between ALW and the Commissioning Organization they belong to.

4.   Cost: The cost of a complementary therapy treatment given under this partnership is £20.

ALW generally works on the principle that the client contributes part of this total cost to secure a degree of commitment from the client. But it is at the discretion of the Commissioning Organization to decide whether they want to subsidise their service users for the full cost, or part of the cost. 

5.  Payment: The Commissioning Organisation agrees to pay the invoice within 4

      weeks. Late payments incur an extra cost of £20 to cover administration 

     costs.

Duration of the commissioning partnership 

The commissioning partnership shall last for 6 months from the date of it being entered into. At the end of this term ALW and the Commissioning Organization can review the partnership and extend it if both parties wish to do so.

Signed on behalf of ALW

Name ………………………………………………………Date………………………….

Signed……………………………………………………..

Signed on behalf of the commissioning organization

Name of organization:………………………………………………………………………

Name ………………………………………………………Date………………………….

Signature…………………………………………………..
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